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In 2016, Early Learning Association Australia (ELAA) celebrated 25 years of 
working with parents and early learning providers for excellence in learning 
for every child. 

ELAA represents over 1300 service providers in Victoria and across Australia. 
Our diverse membership base includes: 
•	 independent	kindergartens
•	 early	years	management	organisations
•	 local	governments
•	 integrated	services
•	 long	day	care	services
•	 government	and	independent	schools
•	 out	of	school	hours	care	programs.	

We share our members’ passion for delivering excellence in early learning  
to children before they commence school. 

We help them to do this by providing professional support and resources  
on a wide range of matters including effective governance, industrial 
relations and occupational health and safety.

ELAA also provides a strong voice for parents and service providers alike.  
Our voice is respected by policy makers thanks to our understanding of 
government, relationships with early learning sector stakeholders, and the 
input of our members. We also work in close collaboration with a diverse 
range of organisations and peak bodies from across the education and 
community sectors.

Working with our members and partners, ELAA is an influential advocate  
for reform and development in the early childhood sector.
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Early childhood education and care services play a vital role in the lives of families through the  
provision of high quality early learning for our youngest learners. 

ELAA is delighted that the Andrews Government recognises the importance of quality early childhood 
education to the social and economic wellbeing of all Victorians, and that the Government is committed 
to making Victoria the “Education State”.

In acknowledgement of this, in late 2015 ELAA led the development of the Ten Principles for an  
Early Childhood Education State in collaboration with early childhood peak bodies, service providers, 
community sector organisations and research institutions. The principles were developed to provide  
a framework to guide the Victorian Government’s reform agenda in early childhood education.

ELAA has also been a strong contributor to the development of the Government’s Early Years 
Management framework and we believe the framework provides an important platform for achieving 
improved outcomes for all children through the delivery of high quality early childhood education and 
care services.

Accordingly, our submission to the State Government’s 2017–18 budget process is informed by the  
Ten Principles and structured around the Early Years Management Framework outcomes of:
1. Sustainable and responsive services
2. Access and participation
3. Quality and innovation
4. Highly skilled, collaborative workforce
5. Strong partnerships.

ELAA urges the Andrews Government to continue to invest in the Education State and the provision  
of high quality early childhood education and care services. ELAA members know that this investment  
will deliver long-term benefits for children, and for us all.

Shane Lucas Lee Cath



 builds on a solid, sustainable 
 and universal foundation to 
ensure it is viable, high quality, 
affordable and accessible into  
the future.
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Ten Principles for an  
Early Education State

An outstanding early childhood education and care system...

 is founded on the UN 
 Convention on the Rights  
of the Child, and respects and 
collaborates with families and the 
community to ensure accessibility  
for all children.

1

 requires governments to  
 play a strong leadership role –  
in collaboration with the sector –  
to share knowledge with the wider 
community about the critical 
importance of quality early learning 
for the nation’s social and economic 
health and well-being.

6

 develops outcomes  
 frameworks for learning, and 
builds integrated governance and 
reporting frameworks that are 
child-focused, and support  
workforce professionalization.

9

 is “child-ready”, focused on  
 the learning and development 
opportunities for children from  
birth to 8, and supports families  
and practitioners to better 
understand the knowledge, tools  
and practices that most encourage 
overall learning.

2

 facilitates greater collaboration 
 between child-centred and  
adult-centred services; better 
understands and overcomes barriers 
that result in disadvantage for 
vulnerable children and families, 
including Aboriginal and Torres  
Strait Islander groups; supports 
socially, culturally and linguistically 
inclusive practices; and expands 
inclusion support.

7

 broadly defines families  
 in order to provide greater 
support and recognition of the 
resources and skills that families 
offer as a child’s ‘first educators.’

10

 is evidence-based, integrated, 
 positively, proactively and  
ethically engaged with children and 
families, and reflects community 
expectations that governments  
will support and fund excellence  
in ECEC.

43

 is made up of sustainably 
 resourced organisations, 
working within an enabling policy 
and regulatory environment.

8

 is experienced by a range  
 of community members,  
and reflects and responds to the 
expectations of children, families, 
communities, practitioners, 
researchers and policy makers,  
and governments.

5
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An outstanding early childhood education system 
builds on a sustainable and universal foundation. 
(Principle 3), and takes into account the needs  
and expectations of the communities and the 
capacity of services (Principle 5).

Introduce place-based funding model
The Government’s Early Years Management (EYM) 
Framework released in July 2016 recognises the 
challenges and opportunities presented by the 
ongoing evolution of the kindergarten cluster 
manager network. Having begun with a focus  
on the provision of kindergarten, many EYMs have 
expanded to providing services such as long day 
care, occasional child care, playgroups and 
maternal and child health. 

Kindergarten funding is unusual in its reliance  
on a combination of State, Commonwealth and 
local government funding as well as parent/family 
fees and fundraising efforts, the exact proportions 
of which are largely locally driven. Place-based 
disadvantage is entrenched in areas in Victoria 
with high rates of disability, family violence and 
child maltreatment among some of the indicators1. 
In areas where parental participation is low and 
the barriers to attendance at kindergarten are 
high, services miss out on some or all of the  
local sources of funds. Place-based funding  
would provide EYM organisations with financial 
support necessary to develop greater community 
engagement which could help build social capital 
in areas where the engagement in services is low.

ELAA has previously argued that a ‘root and stem’ 
review of the structure of funding is required  
for kindergartens. We believe that this still holds 
true. A robust funding model needs to take into 
consideration place-based disadvantage and the 
additional expectations on services to provide 
intensive interventions for children and families  
at risk as envisaged in the Roadmap for Reform: 
strong families, safe children. 

The financial risks to EYM organisations are 
increasing as the cumulative effective of  
under-resourcing takes hold. Restructuring  
funding to recognise additional investments EYM 
organisations are required to make when working 
with vulnerable communities would create a more 
equitable foundation for services and 
consequently families into the future. 

Build the capacity of EYM organisations
The EYM outcomes and draft performance 
framework articulates the range of capabilities 
required of EYM organisations. The successful 
implementation of the framework would be 
supported by building organisational capacity 
across a range of domains to meet performance 
measures. 

Sustainable and  
responsive services

 Current Government investment in EYM does not support 
 the system long-term and does not enable implementation 
 of the more ambitious goals of the EYM framework.

1

The framework both reflects the work that is 
currently being done and articulates a vision for 
the strengthened management and delivery of 
early years services which is both integrated and 
sustainable. Integration in this context applies to 
the planning and delivery of services, the quality 
frameworks used, the application of the Victorian 
Early Years Learning and Development Framework 
(VEYLDF), and the support and professional 
development opportunities provided to staff.

In ELAA’s discussions with EYM organisations, it is 
clear that the vision provided by the framework is 
strongly supported. Many organisations however, 
are not able to provide services to kindergartens 
within the funding envelope provided and rely  
on cross-subsidisation from their other programs. 
Current Government investment in EYM does not 
support the system long-term and does not enable 
implementation of the more ambitious goals of 
the EYM framework. 
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Through partnership arrangements, the capacity of EYM organisations could be enhanced drawing support from across  
relevant sectors. For example:

EYM Outcome How capacity can be built Potential partner provider

Sustainable and  
responsive service

•		enhance	the	governance	practices	of	EYM	services,	including	 
financial management, planning and change management

ELAA and members

•		assessment	and	improvement	of	financial	management	systems Infoxchange

Access and  
Participation

•		develop	parental	engagement Parenting Resource Centre

•		enhance	capacity	to	work	with	vulnerable	children Children’s Protection Society

•		further	develop	understanding	of	behaviour	of	vulnerable	populations Centre for Excellence in  
Child and Family Welfare

Quality and Innovation •		enhance	capacity	to	tailor	and	apply	policies ELAA and members

High skilled 
collaborative  
workforce

•		enhance	quality	employment	practices ELAA and members

•		plan	professional	development	for	staff ELAA and members

Strong Partnerships •		build	capacity	for	engagement	in	area-based	partnerships	 
and networks

Municipal Association  
of Victoria

Support for transitions
Early Years Management is a vital platform to 
achieve improved outcomes for all young children 
in the years before school. 

The commitment to this vision is likely to see  
more independent kindergartens considering the 
option of transitioning to an EYM organisation.  

Numerous conversations are often required to 
build trust and understanding and to reach an 
agreement about the concrete steps to be taken to 
make the transition happen. A small investment by 
the Government would enable EYM organisations 
to consult and work with kindergartens and  
parent committees considering transition. 

A small grants program could be established and 
administered with the aims of supporting the 
implementation of the EYM framework. Additional 
tools to guide the conversations and the change 
process and potentially funding an intermediary 
would further support this process.

Child Safe Organisations
Early childhood education and care services have 
been working throughout 2016 to ensure that they 
are compliant with the Child Safe Standards from  
1 January 2017. 

Over half of all kindergartens in Victoria are 
independent kindergartens managed by volunteer 
parent committees. Committees experience changing 
membership, which expose them to risks in the 
implementation and maintenance of the standards.

Building the capacity of kindergarten committees to 
provide leadership in their organisations will require 
dedicated regular training to help them understand 
their responsibilities. The provision of tools and 
resources will support them to fulfil requirements 
and to lead child safe organisations which are 
responsive to risks and indicators of abuse. 

It is the role of the Commission for Children and 
Young People to support organisations to meet  
the standards and to create an organisational 
culture of child safety. The Commission will require 
adequate resourcing to enable them to build the 
capacity of the diverse and numerous range of 
organisations that are required to comply. The 
success of the implementation of the standards 
will be dependent to some extent on the adequacy 
of the resourcing provided to the Commission.
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An outstanding early childhood education and  
care system is founded on the rights of children  
to an education (Principle 1). Barriers to the 
participation of children and families which give 
rise to disadvantage must be addressed. It requires 
governments to play a strong leadership role given 
the critical importance of quality early learning  
for Victoria and Australia’s social and economic 
health and wellbeing (Principles 6 and 7). 

Securing an ongoing commitment  
to quality kindergarten
ELAA, along with sector partners, has been 
campaigning for more than 10 years to secure  
an ongoing funding commitment for 15 hours of 
kindergarten for 40 weeks in the year before school. 

The Commonwealth contributes funding of five of 
the 15 hours of kindergarten education but this is 
due to conclude at the end of 2017 with the expiry 
of the existing National Partnership Agreement on 
Universal Access to Early Childhood Education. 

Compared to many OECD nations, Australia is 
falling behind and missing the opportunity for 
long-term investment in children and our future.  
In the United Kingdom, state-funded child care 
hours have increased this year from 15 hours to  
30 hours per week for 3 and 4 year olds and for  
40 per cent of most deprived 2 year olds. 

But is not just the dosage which needs to be 
considered, it is the quality of the early childhood 
education and care. PwC Australia modelling 
shows that if children attended services which  
met or exceeded the National Quality Standards,  
it would yield significant financial benefits to 
Australia of up to $10.3 billion by 20502. 

Children’s brain development is at its optimum  
in the first five years which is when the greatest 
return on educational investment can be made. 
One of the most effective ways to break the cycle 
of disadvantage experienced by successive 
generations of children is to provide them with 
quality early education and pave the way to school. 

We believe that it is time to recognise the  
long-term impact of disadvantage and to take  
cost-effective steps. Increasing the access of 
vulnerable children to 20 hours of quality early 
learning in the 40 weeks before school will set 
them up for future success.

Access for vulnerable children
ELAA supports the Education State goal of 
breaking the link between disadvantage and 
education outcomes. Participation in quality  
early childhood education is key to achieving this.

12.8 per cent of Victorians and nationally more 
than 730,000 children are living in poverty3. 
Children from low-income families, Aboriginal 
children, children with a disability, those with  
low English proficiency and children living in 
remote areas are most at risk of receiving  
a poor or incomplete education4.

Access and  
participation2

  Compared to many OECD nations, Australia is falling  
behind and missing the opportunity for long-term 
investment in children and our future.

ELAA continues to lobby the Commonwealth  
for an ongoing commitment including through  
our Keep Funding 15 hours campaign  
(www.keepfunding15hours.org.au). 

The Victoria Government has made a pledge to 
make Victoria the Education State. We know that 
the best start for children is dependent on their 
participation in quality early childhood education. 
The partnership between the State and Federal 
government is critical to delivering this, with  
each party having an important role to play.  
We believe that state government support  
to maintain 15 hours of kindergarten in the year 
before school is a priority and that this should  
be extended to 20 hours for children who are 
experiencing disadvantage. 
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High quality early learning and care programs  
are especially beneficial for children from 
disadvantaged backgrounds5, 6. For example,  
the Effective Provision of Pre-School Education 
Project found that children from disadvantaged 
backgrounds who attended preschool 
demonstrated much better levels of attainment  
at the start of primary school when compared to 
similarly disadvantaged children who did not 
attend preschool7.

Historically, early childhood services in Australia 
have not been equally accessible or equally utilised 
by all families. Children whose main language  
at home is not English are less likely to attend 
kindergarten or long day care. Aboriginal and Torres 
Strait Islander children have significantly lower 
access to early childhood education care. Despite 
making up 5.5 per cent of the population, only 2.9 
per cent of children participating in early childhood 
education and care are Aboriginal and Torres Strait 
Islander children8. Those geographical areas of 
greatest disadvantage participate in kindergarten 
and school education at a much lower rate than 
children from areas of lowest disadvantage9. 

The participation in early childhood education  
of children experiencing disadvantage is lower 
than the general population but the evidence 
shows that they have the most to gain10, 11.

Pre-purchased places in kindergartens have 
provided access to some children and families who 
would not otherwise have been able to participate, 
however greater flexibility is required. Limiting 
pre-purchased places to a single kindergarten has 
prevented more effective and creative placements 
being arranged which meet a child and family’s 
needs and enable services to marry availability and 
demand within a local government area or within 
an EYM organisation’s services.

The cost of kindergarten fees create a financial 
barrier to the participation of families on low 
incomes, especially for those who are not entitled 
to the kindergarten fee subsidy. 

ELAA established the Early Childhood Education 
Foundation to provide financial assistance to 
supplement the Victorian Government’s 
kindergarten funding to enable all children  
to receive at least one year of early childhood 
education. The foundation has been effective in 
assisting over 200 families and their children who 
may otherwise have missed out on attending  
a kindergarten in their local area.

A Vulnerable Children’s Fund with an initial  
$10M investment would provide the necessary 
financial assistance to families who are struggling 
to ensure their children can access ECEC services. 
The fund could also be used to resource 
engagement support for families who face 
additional barriers to attendance, such as 
transport, language and ability to navigate  
and communicate with the service. 

Building infrastructure for the long-term 
Whilst the Andrews Government has made capital 
investments in the faster growing areas of the 
state, ELAA members have identified a number of 
barriers to service availability in growth corridors 
and in rural areas. 

Anecdotal evidence is that the introduction  
of the new educator ratios and 15 hours of 
kindergarten in the year before school has  
resulted in reduced capacity to provide 3 year old 
kindergarten. Physical infrastructure and ability to 
recruit sufficient staff are the major limitations 
impacting on the ability of services to maintain  
or offer 3 year older kindergarten. 

An assessment of the infrastructure needs across 
the state will assist planning and investment in  
the sector and support the expanded delivery of 
services longer-term. A plan to grow the sector’s 
capacity to deliver across the two years before 
school should be considered as part of the Early 
Childhood Education State. 
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Evidence shows the value of quality early learning. 
We must use this evidence to continually enhance 
quality of services and drive innovation in the way 
services are delivered (Principle 4).

Planning for the future
The VEYLDF promotes early learning for children 
from birth to eight years of age. With the first 
years of a child’s life being the most critical in 
shaping learning and development, an expanded 
approach to pre-school over the two years before 
school is needed. 

For many years, ELAA has argued for funding  
of 5 hours of kindergarten for 3 year old children.  
We still firmly believe that a minimum of 5 hours 
would be beneficial for all 3 year old children, 
however the evidence is showing that in fact  
more hours would be better.

Centralised enrolment 
Currently the enrolment processes for 
kindergarten vary across the state. Some areas  
use a centralised enrolment process with one  
form or online application where parents can 
indicate their preferred services. Other areas  
have a mixture of centralised processes with  
some services working together, and independent 
kindergartens where parents must make  
a direct application.

Where each service has its own enrolment 
application parents repeatedly record vast amounts 
of information about their child. Due to the high 
demand for favoured kindergartens, parents 
cannot be certain that they will secure their 
preferred placement, resulting in them applying to 
a multiple services. Because of the variation in how 
each service operates, parents may be offered their 
preferred service after having initially accepted  
an alternative offer. The timing of offers results  
in changes which cascade across parents and 
services causing further inefficiencies. 

Services plan their timetables and staffing based 
on their enrolment applications, but have to be 
prepared to juggle last minute changes and live 
with the uncertainty of not having sufficient 
numbers of children which may risk their viability. 

Centralised enrolment processes can provide 
comfort to parents that their child will secure  
a place in a service. Services are also able to plan 
with greater confidence as the total number  
of children and the number of placements  
is a known quantity.

Introducing centralised enrolment places 
supported by the Municipal Association of Victoria 
will have multiple benefits for parents and for 
children and services. The coordination across 
services means that where a child is not able to 
return to a service after a period of absence, such 
as being in out-of-home care, services can work 
together to develop options.

Quality and  
innovation3

  Internationally there is a clear move to make education 
available to children in the two years preceding school.

Internationally there is a clear move to make 
education available to children in the two years 
preceding school12.

Currently two-thirds of three year olds attend 
kindergarten, however one-third of children who 
are likely to benefit the most are missing out. The 
Mitchell Report Preschool – Two years are better 
than one has scoped the issues to be considered  
in the expansion of kindergarten education to  
the two years before school and maps the work 
needed to be done to achieve the benefits which 
would come with laying the foundations for these 
children to succeed at school and to prosper.

ELAA commends this report to the Government  
for consideration.
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Addressing barriers between long-day  
care/kindergarten
It is a common experience to hear about children 
attending a long day care service leaving one room 
to go across the corridor to another room for a few 
hours of kindergarten and then returning to the 
first room for a few more hours of long day care. 

Both long day care and kindergarten/preschool 
operate under the National Quality Framework, 
the national Early Years Learning Framework  
and the Victorian Early Years Learning and 
Development Framework. 

Understandably parents are often confused about 
the difference between ‘care’, which is associated 
with long day care and ‘education’ which is 
associated with kindergarten/preschool. 

Few parents understand that the difference 
between long day care and kindergarten is the 
qualification of the educator. Kindergarten 
requires a bachelor qualified teacher and we know 
that the quality of education is a key determinant  
of long-term outcomes for children13. 

The issue points to the need for further information 
for parents so they better understand the similarities 
and differences between the two services. There is 
also an opportunity to bridge the gap between the 
two systems by providing top-up funding for 
bachelor qualified teachers to attend part of long 
day care and derive the benefits of quality education 
and care of kindergarten in a day care setting.

Enhancing road safety education
Children’s attitudes to road safety begin to  
develop well before school. Starting Out Safely  
is the critical first part of a comprehensive road 
safety education strategy in Victoria. Targeting 
families and educators Starting Out Safely is 
designed to guide children’s learning to be safe  
and independent road users.

The Andrews Government plan to establish  
the world’s first road safety education centre  
is welcomed. The centre will include a range  
of activities designed for school-aged children. 
Expanding the planned role of the centre to also 
target kindergarten aged children would 
complement Starting Out Safely and deliver 
long-term benefits of safer road users.

  Few parents understand that the difference between long  
day care and kindergarten is the qualification of the educator. 
Preschool requires a bachelor qualified teacher and we know  
that the quality of education is a key determinant of long-term 
outcomes for children. 
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The quality of the early learning workforce is 
pivotal to the richness of the learning experiences 
of children and their long-term outcomes. 
Supporting practitioners to grow and develop 
professionally will enable children’s needs to  
be met and better position the sector to meet 
future demands. (Principles 2 and 9)

Workforce planning
There are significant and long-term challenges  
in both attracting and retaining qualified staff to 
the ECEC sector. It can be difficult to put together 
attractive employment conditions which offer 
sufficient hours and career structure. 

There is also increasing competition from other 
human services such as the disability sector  
which is expanding with the roll out of the 
National Disability Insurance Scheme and the 
growth in aged care services. The Future Social 
Service Institute, a collaboration between the 
Victorian Government, the Victorian Council of 
Social Service (VCOSS) and RMIT University, has 
been set up to prepare the workforce for growth 
and change in the social services sector. 

Feedback from ELAA members is that services  
are experiencing staffing shortages. Initiatives 
such as expanding kindergarten to three year olds  
and increasing the number of hours for children 
who experience vulnerability will require  
more educators. 

A review of the effectiveness of the past strategies 
and the development of a Victorian workforce 
strategy is needed to prepare for the years ahead 
and accommodate the long lead time for training. 

Monitoring the implementation of a workforce 
strategy will enable the strategy to be adjusted 
informed by experience, opportunities and 
challenges which present.

Educational leadership
The Productivity Commission has identified that:
  ‘there is a substantial body of evidence 

suggesting that teachers have the greatest 
impact on student performance outside of 
students’ own characteristics, and that directing 
attention to higher quality teaching can have 
large positive effects on outcomes’.14  

Qualified educators are able to create rich  
and meaningful learning environments with 
opportunities for quality interactions with 
children. The value of the relationship between 
teachers and children and the quality of their 
interactions plays a crucial role in children’s 
learning outcomes and their educational future. 

Developing educational leadership in areas of 
disadvantage across Victoria, such as through 
scholarship programs or dedicated learning hubs, 
would have compounding benefits. Areas of 
educational/practice leadership could include 
capacity to identify and respond to risk factors, 
how to build family decision-making capacity,  
and supporting and developing parenting skills.

Highly-skilled, 
collaborative workforce4

A skilled and available workforce to meet  
changing demands requires planning. The federal 
Department of Education and Training’s Early  
Years Workforce Strategy was developed in 2012. 
Victoria’s most recent early childhood workforce 
strategy was published in 2009. 

  A review of the effectiveness of the past strategies  
and the development of a Victorian workforce strategy is 
needed to prepare for the years ahead and accommodate 
the long lead time for training. 



Budget Submission to the Victorian Government 2017–2018  Early Learning Association Australia 11

Developing educational leadership would:
•	 	develop	area-based	best	practice,	through	

modelling to peers and facilitate sharing of 
learnings across different disciplines

•	 	attract	early	childhood	teachers	and	educators	
to the areas which may otherwise struggle

•	 	support	the	ability	of	educators	to	work	across	
services, including making successful referrals  
to other services and working with case 
managers and other professional partners  
to deliver integrated services

•	 	support	the	implementation	of	the	reform	
agenda.

Trauma informed practice
Children starting school come with life experiences 
which will shape their futures. As universal 
services, educators must be equipped to assist all 
children to participate in the service, to establish 
friendships and relationships and to be able to take 
up the opportunities for learning created.

Educators must be responsive to children from  
all backgrounds, cognisant that some children have 
experienced family violence or even war, some 

children have compromised health or a disability 
which may have meant they haven’t been afforded 
the same chances that other children have to 
engage. There are children who are struggling  
with the mixed messages about their culture and 
identity and children who together with their 
families are living in poverty. All of these life 
experiences can contribute to their vulnerability. 

There is an increased awareness of the experiences 
of family violence and other trauma and how that 
impacts on the ability of children and families  
to engage with services. Training for staff to 
recognise and work with trauma will help them  
to unlock the potential of traumatised children  
to grow and develop. Staff will also be better able 
to facilitate referrals of families for support in  
a way which is safe for them.

State government support to enable staff to  
be released to attend training and for mentoring 
programs would equip early childhood educators 
to meet the diverse needs of children and families 
attending the service.

  Developing educational leadership in areas of disadvantage  
across Victoria, such as through scholarship programs or 
dedicated learning hubs, would have compounding benefits.
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A major challenge for the sector is the transition 
through multiple significant reforms including 
Roadmap to Reform: strong families, safe children 
and the implementation of the National Disability 
Insurance Scheme which are reshaping of the 
expectations of services. Both these reforms  
place a strong emphasis on the role of 
kindergartens as universal services supporting 
families as a child’s first educators (Principle 10). 

Partnering in the Roadmap for Reform
The Roadmap to Reform and the VEYLDF envisage 
a future where there is greater capacity for 
collaboration; for services to work together  
in an integrated way wrapping around each 
families’ needs. 

Building relationships across sectors will assist 
with finding creative ways which work at the local 
level for children known to child protection or who 
are experiencing vulnerability and disadvantage,  
to participate in targeted kindergarten programs 
for three year-olds.

More visible and non-stigmatising Safety and 
Support Hubs will make it easier for people to find 
help when they need it and to engage and stay.  
We welcome the government’s commitment  
to a co-design process with the engagement  
of all stakeholders.

Empowering families caring for a child with  
a disability
The implementation of the National Disability 
Insurance Scheme, if undertaken as envisaged  
will result in significant changes to the lives of the 
children and their families who receive support. 

Families will have more of a say about the  
supports their child receives and will be able  
to exercise control over the way in which services 
are delivered.

The transition to the NDIS is happening in a  
staged way and includes consideration of children 
who are already on waiting lists for services.  
There is a lack of local information about what this 
means for universal services which have difficulty 
knowing which services to contact on behalf of 
what child. Early childhood educators are often  
the first to pick up that a child needs extra support 
and assist parents to make initial contacts with 
services. A good communication strategy  
is needed to help the early learning sector to 
understand the roll out and support families  
who are transitioning.

Investment by the Victorian government in  
early childhood intervention services is required  
to bring services up to the standards of the 
National Guidelines for Best Practice in Early 
Childhood Intervention, which have been endorsed 
by the National Disability Insurance Agency.  
The investment in the early years will optimise 
children’s learning, development and wellbeing 
which has life-long benefits.

Strong  
partnerships5

  Investment in building strong relationships across education, 
health, welfare and specialist disability sectors will enable 
professionals to seek advice and support for children and 
families in need well before they reach crisis point.

Working in new and enhanced ways will require 
greater opportunities for universal services and 
their staff to connect with secondary and tertiary 
services to the benefit of the families, children  
and communities. Investment in building strong 
relationships across education, health, welfare  
and specialist disability sectors will enable 
professionals to seek advice and support for 
children and families in need well before they 
reach crisis point.

Because of their capacity to build meaningful 
relationships with families and children, early 
childhood educators are well placed to identify  
a child or a family’s need for more intensive 
support. They are well-placed to contribute to 
assessments of needs and can make referrals  
to children and family services including family 
violence services. They can provide support to 
maintain their participation in the kindergarten 
service where possible.
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