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This is the first in a series of progress updates on the kindergarten capacity survey process. More 
information on how the survey process is tracking will be provided throughout the process which is 
running between May and October 2019.  

As part of the Victorian Government’s commitment to roll out subsidised kindergarten for three-year-
old children, DET has partnered with Ernst & Young to run an on-site survey of every kindergarten 
and long day care facility in Victoria. These surveys will gather information on infrastructure capacity, 
workforce capacity, and change management needs to support three-year-old kindergarten.  

WHAT HAS BEEN DONE SO FAR? 

Information sessions for local councils and service providers 

Ahead of the onsite surveys, Ernst & Young facilitators have been making their way across Victoria, to 
meet with every local council, and with kindergarten service providers with two or more services under 
their management, including Early Years Managers (EYM).  

Ernst & Young has also met with peak bodies including Early Learning Association Australia, 
Australian Childcare Alliance, Early Childhood Australia, and Municipal Association of Victoria.  

Over 100 stakeholder engagement sessions have been held by Ernst & Young so far, to provide 
information about how the kindergarten capacity survey process will run, collect high-level information 
on infrastructure and workforce capacity, hear feedback on the process, and hear about change 
management risks and opportunities.  

The feedback received through these sessions has been really valuable and some changes have 
already been made to the survey process as a result of feedback from councils and service providers. 
This feedback will continue to be used to ensure the capacity survey process progresses as smoothly 
and efficiently as possible.    

Preparation for on-site visits to services 

Ernst & Young has been preparing for on-site visits at services and has started contacting service 
providers and/or services over the past few weeks to book in on-site visits. Visits to more than 2,700 
services across Victoria will occur between June and October 2019.   
 
Service providers, including local councils, have helped this process run as smoothly and efficiently 
as possible. 

WHAT IS HAPPENING NEXT? 

Information sessions will continue until late June 2019. Service providers unable to attend an 
information session will receive an information pack to help them prepare for upcoming on-site visits. 
On-site visits will start on 4 June, and run through until early October 2019, with services in priority 
areas to be visited early in the program (services in the 2020 and 2021 roll-out areas). Ernst & Young 
will continue contacting service providers and/or services to book in these visits.  



 

HOW CAN LOCAL COUNCILS AND SERVICE PROVIDERS PREPARE 
FOR THE SURVEY? 

To prepare for the survey, service providers and local councils that own or manage facilities where 
kindergarten and long day services are delivered can start working through the Pre-Survey Tool. This 
will help on-site surveys to be completed as quickly as possible. The Pre-Survey Tool has been 
provided by Ernst & Young either during an information session or via a follow-up email.  

The Pre-Survey Tool should be filled in for each service, and made available to the Ernst & Young 
field officer at the time of the on-site visit at the service.  

Facility owners and service providers are encouraged to work together to fill in the Pre-Survey Tool 
for a particular service – however, where this is not possible, separate Pre-Survey Tools may be 
provided to the Ernst & Young field officer at the time of the on-site visit. 

HOW CAN WE GET MORE INFORMATION? 

Please see attached a set of Frequently Asked Questions on the kindergarten capacity survey 
process.  

For any additional enquiries regarding the kindergarten capacity survey, or to request a document 
referred to in this update, please contact the Ernst & Young Project Office 
at det.kinder.pmo@au.ey.com or 03 9288 8100. 

For any enquiries regarding the kindergarten reform program more generally, please contact DET 
at 3YO.kindergarten@edumail.vic.gov.au. 
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