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Three-Year-Old Kindergarten – 2022 roll-out information

ELAA Forum: Tuesday 27 April 2021

Bronwen FitzGerald, Executive Director, Kindergarten Reform Implementation
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Agenda

1. Overview of the Three-Year-Old Kindergarten reform

2. DET initiatives and work in progress:
- Change management 
- Support for services and providers
- Policy and funding information
- Sector communications

3. Workforce initiatives

4. Q&A session
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1. Overview of Three-Year-Old 
Kindergarten reform
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Benefits of Three-Year-Old Kindergarten

1Starting Strong 2017, Organisation for Economic Co-operation and Development (OECD)
2E4 Kids, University of Melbourne
3Effective Pre-school, Primary and Secondary Education Project, Department for Education, United Kingdom
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THREE‐YEAR‐OLD KINDERGARTEN ROLL‐OUT MAP

5-15 hours 5-15 hours 5 hours in 2022
5-15 hours in 2029
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Victorian Government funding of nearly $5 billion over the decade 
to support implementation across four key work streams

High quality service delivery
Provide three-year-old children with the suite of kindergarten 
entitlements that are available to four-year-old children

Infrastructure
Investment to support the expansion of the sector during the roll-out 
period 

Workforce
Initiatives to attract and retain a growing workforce

Local planning and change management
Funding to work intensely with the sector and local communities to 
support uptake and effectiveness 
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Lessons learned from reform implementation so far

• Collaborative partnerships between the Department, Local Government, providers and 
other sector stakeholders are critical to the success of such a large and complex reform.

• Importance of early engagement to understand and identify potential capacity concerns.

• Importance of early identification of implementation challenges, and prompt planning to 
address these challenges.

• Essential nature of targeted change management solutions as the most time and cost-
effective tool to enable high-quality service delivery that meets the expansion required 
under the reform.

• Importance of facilitating relationships and collaboration between services and providers 
within the same roll-out year to share practice and support change management.
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2. DET initiatives and 
work in progress
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Small changes for big results

Managing change ahead of the reform

Three-Year-Old Kindergarten is being rolled out alongside other significant early childhood 
education reforms, such as School Readiness Funding. This is a sector that has been through a lot 
of recent change, and we recognise that this has an impact.

However, we know the sector has deep experience in managing change – you are building on a 
strong foundation. DET is also stepping up its support and resources to assist.

To ensure successful implementation of the Three-Year-Old Kindergarten reform, DET wants to work 
with the sector to support you to deliver programs that are:

• Efficient, and maximise the use of existing resources – particularly facilities and workforce 
• High-quality and developmentally appropriate for children, consistent with the VEYLDF.

What operational issues to consider when preparing for 2022?

Maximising the use of existing resources involves services considering different programming changes such 
as: 
• running additional programs;
• using different timetables;
• changing the delivery model, such as introducing rotational models or mixed-age groups.
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Support for services and providers

Early Childhood Improvement Branches
Early Childhood Improvement Branches (ECIBs) are at 
the frontline of our service delivery efforts and are the 
key relationship manager with providers, services and 
local governments

In each branch there is an:
• Early Childhood Improvement Manager
• Kindergarten Improvement Adviser
• Funding Adviser

Reach out to your local Early Childhood 
Improvement Branch – there are 17 of these 
branches, staffed by people with early childhood 
expertise, are there to assist you with tailored advice 
and resources to prepare for the reform.

Early Learning Leadership Forums & Early Years 
Networks
• Leadership Forums and Early Years Networks establish 

purposeful and targeted opportunities for early childhood 
professionals to meet, collaborate and share knowledge 
with each other.

• These initiatives aim to strengthen collaboration and 
professional identity of the workforce, and consistently high-
quality practice in the delivery of Australian-first early 
childhood reforms. 

Three-Year-Old Kindergarten Teaching Toolkit
The Toolkit will support teaching teams to deliver high-quality educational programs aligned to the Victorian Early Years
Learning and Development Framework (VEYLDF). Its design is reflective of the learning and development needs of
children participating in funded Three-Year-Old Kindergarten programs, in both single and multi-aged groups.

• The Toolkit comprises a box of educational resources, professional learning and website content.
• The box of educational resources and the professional learning will be rolled-out in stages.
• Website content available at: https://www.education.vic.gov.au/childhood/professionals/learning/Pages/three-

year-old-toolkit.aspx
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Priority of Access

Priority of Access is a condition of all Three and Four-Year-Old Kindergarten funding

Services are required to apply DET’s Priority of Access (PoA) criteria to prioritise specified cohorts 
of children whether or not more than the funded five hours are delivered.

PoA helps ensure that children who are vulnerable, disadvantaged or who have a disability are supported to 
access a funded kindergarten program.

To ensure equity for three and four-year-old children, the PoA criteria includes:

• services with separate three and four-year-old groups are required to apply the PoA policy to each age 
cohort separately; and

• in mixed-age groups, three and four-year-old children considered vulnerable under the policy are 
equally prioritised.

Services in 2020 and 2021 roll-out LGAs should continue to prioritise access to children in those LGAs 
before applications from outside are considered.

Children eligible for Early Start Kindergarten (ESK) funding continue to have Priority of Access to a place in 
a 15-hour-a-week kindergarten program, regardless of where they live.
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Early Start Kindergarten

Early Start Kindergarten will continue to provide 15 hours a week of funded kindergarten for all eligible 
children up until 2029, when three-year-old children across the state will have access to 15 hours. 

It is important to continue enrolling any eligible child in Early Start Kindergarten, even if a funded 
Three-Year-Old Kindergarten program is available at the service. 

This guarantees that children experiencing vulnerability will continue to be enrolled in the full 15 hours of 
kindergarten in all service settings, including long day care. 

It also ensures that service providers can continue to receive all funding entitlements. Service providers are 
expected to continue to provide the full 15 hours funded through Early Start Kindergarten, even in instances 
where three-year-old groups are being offered fewer than 15 hours. 
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Other communication activities

State-wide communications campaign will have its 
next phase in late May 2021

• Brand building to raise awareness of Three-Year-
Old Kindergarten and the importance of early 
childhood

• Communications resources to support services and 
providers to communicate with their communities, 
including brochures, posters, FAQs and digital 
marketing material

Campaign website: https://www.vic.gov.au/kinder

Other communication activities:
• Providers and services can contact 

their DET Area Early Childhood 
Implementation Branch

• Specific communications resources 
to councils and providers

• Translated materials and specialist 
engagement to support participation 
from Culturally and Linguistically 
Diverse families

• Engagement with other early 
childhood professionals that work 
closely with families such as the 
MCH workforce

• Early Childhood Update 
subscription via DET’s website: 
www.education.vic.gov.au

• DET twitter @DETVic
• Email queries via 

3YO.kindergarten@education.vic.g
ov.au
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3. Workforce initiatives
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Supports to increase workforce attraction, retention and quality

Pre-training 
entry and 

recruitment

The ‘Best Start, Best Life’ state-wide early childhood workforce attraction campaign
Financial support packages for undergraduate and post-graduate courses
Employment incentives offered in stages to attract more teachers to work in areas where Three-
Year-Old Kindergarten is rolling out

Partnering with universities that deliver early childhood courses to strengthen practical experience 
opportunities for teachers-in-training
Accelerated Bachelor of Early Childhood Education program provides a supported, employment-
based pathway to become an early childhood teacher in 18 months
Free TAFE inclusion of the Certificate III and Diploma courses in Early Childhood Education and 
Care from 2020

Beginner Teacher Conferences to deepen professional practice and networks of early career 
teachers
Funding to work with a mentor who is an experienced early childhood teacher
Grants to support provisionally registered teachers move to full registration with VIT

Early Learning Leadership Forums and Early Years Learning Networks for practitioners to network 
with their peers and communicate directly with DET on Three-Year-Old Kindergarten
School Readiness Funding enables eligible services to select the most appropriate professional 
development to meet the needs of children
Kindergarten Quality Improvement Program focuses on governance and leadership 
Three-Year-Old Kindergarten Teaching Toolkit supports planning and delivery of programs for 
three-year-old children

Pre-service 
entry

In-service 
development

Strengthen 
practice and  
leadership



17

Workforce support in 2022 roll-out areas
We encourage service providers to plan their staffing needs and any recruitment 
required early in 2021. Identifying opportunities to use staffing resources 
efficiently might include: 

• Existing teachers increasing their hours 
• Delivering mixed-age group programs
• Sharing staff across multiple services

Transitional arrangements are in place that allow diploma-qualified educators 
that are Activity Group Leaders to lead a Three-Year-Old Kindergarten program 
for at least one year.

For services that need to recruit, DET is providing a range of recruitment support:
• Incentives of between $9,000 and $50,000 were available for eligible early childhood teachers in 2021 roll-out 

areas. Advice on new employment incentives and relocation payments available for 2022 roll-out areas will be 
available soon.

• A new Early Childhood Jobs Board will be available for providers to post job advertisements for free.  
• Tips for successful recruiting are available on DET’s website and communications resources, including 

sample job advertisements and resources to promote upskilling and early childhood careers, are available 
now. 

• A targeted communications campaign will promote early childhood jobs across the state and encourage 
individuals to take up positions in early childhood education.

• Recruitment agency support will be available for hard-to-staff services.
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4. Any questions?
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Thank you!
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