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Best practice guidelines for new
educators working in kindergarten
programs

Under the Victorian Early Childhood Teachers and
Educators Agreement 2020 (VECTEA), there is no
requirement to recognise prior kindergarten or long
day care experience for certificate Ill and diploma
educators upon commencement of employment.
The following resource is designed as a guide and is
based on ELAA recommendations for best practice.

Commencement salary requirements

for certificate Il and diploma

educators are outlined in clause 59.7 of
the VECTEA 2020.

Classification levels upon
commencement

Commencement level: Certificate Ill qualified or
working towards educators/trainees

Classification
level

Position Years of

experience

Level1.1

@il N No  prior

EARLY
LEARNING
ASSOCIATION
AUSTRALIA

Commencement level: Diploma qualified

educators (or working towards)

Classification
level

Position Years of

experience
Diploma
qualified
educator

Level 2.1

No prior
experience or <
1year

1yearormore  Level2.2

Level 2.3 (asof 1
July 2022)

2 years or more

Incremental progression

Certificate Il educators and Additional
Assistants:

Following 12 months’service from the last
incremental anniversary date or commencement of
employment, educators will progress to the next

increment level.

Certificate Il qualified educators

e May progress to a maximum level of 1.6 on the
educator's scale based on each year of

: experience.
educator or experience
KIS Additional [ ®FRx1s Working towards a certificate Il qualification
Assistant 1year Level 1.2 (Includes trainees working in a funded
kindergarten program).
2 years Level13 e Educators actively working towards a
Certificate Il employed  after  the
commencement of the VECTEA 2020 (19 July
3 years Level 1.4 2021), cannot progress beyond level 1.2 of the
e Educators actively working towards a
Certificate Il who were employed prior to the
4 years Level 1.5 .
VECTEA 2020 can progress up to a maximum
level of 1.3 on the educators’ scale.
5 years or Level1.6
more Diploma qualified educators:
Following 12 months’service from the last
incremental anniversary date or commencement of
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employment, educators will progress to the next
increment level.

Prior to 1 July 2022:

e May progress to a maximum Level 2.2 based on
years of experience.

As of 1 July 2022:

e Level 2.2 diploma qualified educators with 12 or
months of service will progress to Level 2.3.

e Diploma with two years or more experience at
the commencement of employment, will be
able to commence at a Level 2.3.

Higher duties

Early childhood teachers performing an
educator role

e If a qualified early childhood teacher (ECT) is
seeking to be employed in the role of an
educator, they may be hired and paid educator
rates for their time in that position provided
they are not required to perform duties
expected of an ECT.

e It is best practice to commence an early
childhood tertiary trained educator at the
highest pay point within the educator scale their
role falls within.

Higher duties for certificate 11l educators
(clause 64.1)
A certificate Ill qualified educator who holds an

approved diploma qualification may be requested to
perform the duties of a:

e Diploma educator and be paid the Level 2.1
rate.

e As an Activity Group Leader (non-funded
program) and is paid at Level 3.1 of the AGL
rate.

@J) ELAA

AUSTRALIA

Tertiary qualified educators performing a
teaching role (clause 64.2)

A diploma educator who holds an approved
teaching qualification (and VIT registration) may be
requested to perform the duties of a teacher on a
temporary basis.

Under clause 64.2 of the VECTEA, they must be paid
the teacher rate (i.e., ECT level 2.1) based on their
qualification and experience.

Work history classification requests for
early childhood teachers can be

completed online through the ELAA

membership portal here.

Use of waivers - DET approved only

e In some circumstances, the Department of
Education and Training may provide a waiver
for a diploma educator (without a teaching
qualification) to perform the role of a teacheron
atemporary basis. ELAA recommends thatyou
pay your educator the activity group leader
(AGL) rate Level 3.1.

e Primary school teachers without early
childhood qualifications who have been granted
a waiver to perform work as an ECT, are paid
under the teacher salary scale according to their
teaching  experience (ages 4-8) and
qualifications (clause 49.4 recognition of prior
teaching experience).

Use of ‘actively working towards’
Regulation 242.

Regulation 242 under the National Regulations
expired on 1 January 2018 in Victoria.

For an educator to be permitted to work as an early
childhood teacher without VIT registration, the
employer must obtain a waiver through the
Department of Education and Training’s National
Quality Agenda IT system (NQAITS).
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All VECTEA educator classifications

Summary table of all available VECTEA 2020
educator pay points (increments).

Classification level

(Progress every 12 months on

incremental anniversary date)

Activity C[)V]:N Level 3.1

leader Level 3.2
(Not applicable for Level 3.3
funded kindergarten Entry point
programs)
Diploma educator [ECIVCIPR]
Effective 1 July 2022
Level 2.2
Level 2.1
Entry point
Certificate I[N Level 1.6
educators EN Level 1.5
working towards) [WNESIEWA
Level 1.3
Level 1.2
Level1.1
Entry point

Classification translations

Children’s Services Award 2010 (CSA) to
VECTEA 2020

How to classify your educator moving from long
day care to the VECTEA.

Certificate Ill educators - CSA

All kindergarten programs
VECTEA 2020 Level Children's
Award 2010
3.3

3.3

3.3

3.3

3.2

3.1

Services

Q@Y ELAA
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Diploma educators - CSA

All kindergarten programs
VECTEA 2020 Level Children's Services
Award 2010

Room leaders - CSA

3.4 (Diploma)

3.4 (Diploma)

Non-funded kindergarten -
Activity group leader classifications (e.g.
extended care)
VECTEA 2020 Level Children's
Award 2010

4.3

Services

4.2

4.1

Room leaders - CSA

Funded 3-year-old and 4-year-old
kindergarten
Diploma educator classifications

VECTEA 2020 Level Children's
Award 2010

2.3 (after1 July 2022) [}

- :
- 4.1

Services
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Determining commencement level for new employees

Certificate Ill qualified educators (or actively working towards) *

Commence on Levels 1.2 to
1.6 depending on years of
experience.
— Yes
Increment to the next pay
point based on 12 months
of applicable experience.
Certificate Il qualified 12 month§ or r;\ore —
experience?
— Yes
Holds an approved ECT Level 1.6. Commence on Level 1.1.
. NO.' or diploma qualification. No further progression. || No Progress to a maxmimum
Actively Working towards. Level 1.6 based on each 12
This employee must have: months of service.
g - enrolled in an ACECQA
s approved qualification and
é have started study
g Are th lified? || - making satisfactory Employed prior to 19 July Commgnct-.*ton Levevl 1.1
= re they qualified? progress towards 2021 progressfmgL (o} aI r1na3X|mum
'§ completing the course ofatevel .
5'..:3 - meeting the requirements Emploved after 19 Jul Commence on Level 1.1
3 to maintain enrolment. mployed atter 19 July progressing to a maximum
2021 Level 1.2

(Includes a trainee in a

kindergarten program).
OR

An unqualified KIS
Additional Assistant

* Please note - a diploma qualified educator performing certificate Ill duties will not count towards the diploma educator ratio requirements (for centre-based services with children preschool age or younger) under
Regulation 126 of the Education and Care Services National Regulations 2011.
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Determining commencement level for new employees

Diploma qualified educators (or actively working towards)

Holds an ECT qualification and performing a Level 2.2 (2.3 after 1 July 2022) when
diploma role. performing the diploma role.
Holds a certificate Il and performing higher Level 2.1 when performing the diploma role
duties. (clause 64.1).
£
o
s Commence on Level 2.1.
3 Less than 12 months experience. Increment to a Level 2.2 after 12 months service
2 atalevel 2.1
£ Holds a diploma qualification
]
= OR
[=)
'actively working towards' their diploma
ualification. Commence level 2.2
g More than 12 months experience but less than .
. . . . 2 years. Increment to a Level 2.3 after 12 months service
To be considered 'actively working towards' the at a Level 2.2.
employee must have:
- hold an approved certificate Ill level
qualification OR
- have completed thfc alpgr};{oved certificate Ill Before 1 July 2022. Commence Level 2.2.
units
- have completed 30% of the units in an Increment to a Level 2.3 after 12 months
approved ECT qualification. service at Level 2.2.
More than two years' experience
Commence on or after 1 July 2022. Commence
Level 2.3.
No further progression.
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Actively working towards a qualification (Certificate Ill and Diploma Educators)

Australian Children’s Education & Care Quality Authority (ACECQA) Quialifications for centre-based services
with children preschool age or under.

Link: https://www.acecga.gov.au/qualifications/requirements/actively-working-towards-a-qualification

Regulation 126 (50 per cent diploma level qualified educator ratios)

Australian Children’s Education & Care Quality Authority (ACECQA) Quialifications for centre-based services
with children preschool age or under.

Link: https://www.acecga.gov.au/qualifications/requirements/children-preschool-age-or-under

Regulation 242 (not applicable)
EDUCATION AND CARE SERVICES NATIONAL REGULATIONS 2011
Regulation 242 - Persons taken to be early childhood teachers

Australasian Legal Information Institute (austlii.edu.au)
Link: http://wwws.austlii.edu.au/au/leqgis/nsw/consol_reg/eacsnrg22/s242.html

Waivers - Department of Education and Training
Link:https://www.education.vic.gov.au/childhood/providers/requlation/Pages/waiverlongdaycareandpreschool.

aspx

VECTEA - Victorian Early Childhood Teachers and Educators Agreement 2020.
Fair Work Commission (link).
Refer to clauses:

e C(Clause 59.7 (Commencement salary)
e C(lause 59.9 (Salary increment progression)
e (Clause 59.10 (Re-classification)

e Schedule 2 - salaries (46/52 educator rates).

Children’s Services Award 2010 (CSA)
Long day care Educators and non-VECTEA signatories:
Link: https://asset.fwc.gov.au/documents/documents/modern_awards/award/maoooi20/default.htm

Educational Services (Teachers) Award 2020
Early childhood teachers (non-VECTEA):
Link: https://asset.fwc.gov.au/documents/documents/modern_awards/award/maoooo77/default.htm

Victorian Government Schools - Early Childhood - Award 2016 [MAooo0152]
Link: https://asset.fwc.gov.au/documents/documents/modern_awards/award/maooois2/default.htm

Early Learning Association Australia
e Wage Bulletins (all up-to-date wage rates) - VECTEA, CSA and Teachers Award (ELAA members
only). Link: https://elaa.org.au/account/hrir/wages-bulletin/
e  Work history calculation requests (early childhood teachers only):
https://elaa.org.au/account/calculations/
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