PRE-SESSION ACTIVITY
Thinking about your team, identify:

What does your team look like at their best?
Characteristics, observations, qualities etc.

What does your team look like not at their best?
Characteristics, observations, qualities etc.

DURING SESSION ACTIVITY
Which dysfunction most relates to your team:

Ego, Status Inattention to
Results

Avoidance of
Accountability

Low Performance

Low Standards Lack of Commitment

Artificial Harmony Fear of Conflict
Invulnerability Absence of Trust

What actions can you take to help improve this stage’s impact on your team?




